
BCD Travel is a family-owned, global travel
management leader that helps
companies optimize their travel spend
through innovative solutions and personal
service.

Case Study

BCD Travel is a leading travel management company (TMC) with a unique culture centered
on partnership and personal service. The company hosted its biennial "MindMeld"
conference in Atlanta, a key event for its top clients and industry partners. The theme for
the gathering was 

Shaping the Future

BCD Travel invited James Taylor to deliver the closing keynote. The primary objective was to
provide relevant, forward-thinking content on innovation and AI that would leave the
audience feeling educated, excited, and, most importantly, elevated in their professional
roles. Given the keynote's position just before a gala dinner celebrating the founder’s 50th
anniversary of shaping the future, the tone needed to be optimistic and inspiring, ending
the day on a high note.

To ensure the message resonated deeply, James engaged in a thorough customization
process. This included a detailed pre-event questionnaire, a discovery call with the event
planner, and an in-depth briefing call with senior leaders who served as event hosts.
Through this process, James gained insight into BCD's deliberate and thoughtful approach
to AI deployment, their strong collaborative culture, and the audience's key concerns—
namely, the challenge of navigating AI's impact while proving their strategic value.

The keynote, 
"SuperCollaboration," established a powerful red thread: that success in the age of AI is not
about technology alone, but about augmenting human creativity and strategy through
effective human-machine collaboration. The presentation provided the audience with
practical frameworks, showing them how to overcome "Pilot Purgatory" where 95% of AI
initiatives fail due to a lack of focus on people and processes. James shared forward-looking
examples of AI applications like 

Agentic AI and Digital Twins alongside data-backed case studies on productivity from
Harvard and Boston Consulting Group.

The keynote concluded by directly addressing the client's goal of elevating the audience.
James reframed the role of the travel manager from a logistical function to a strategic one,
introducing the concept of the "Chief Journey Officer"—a leader who curates essential
human experiences, drives corporate culture, and creates the third spaces where
collaboration and innovation thrive. This final, inspiring message provided a powerful call to
action, cementing the travel manager's vital role in shaping the future of business.

"James was the perfect closing keynote for MindMeld. He took the time to truly understand our culture,
our clients, and our conference theme of 'Shaping the Future.' His presentation on SuperCollaboration
was engaging, thought-provoking, and directly addressed the opportunities and anxieties our audience
has about AI. He ended our event on a true high, leaving everyone feeling inspired and energized for the
gala that followed."
Anja Turner Schulz, VP Marketing & Communications
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CHALLENGE

To help travel professionals move beyond
the fear and hype of AI and understand
how human-machine collaboration can
elevate their strategic value.

SOLUTION

A customized 40-minute closing keynote
on "SuperCollaboration" and accelerating
innovation with AI.

AUDIENCE

200+ conference attendees comprised of
top global travel buyers, key travel
suppliers, and BCD senior management.

LOCATION

Atlanta, USA.

RESULTS

The audience left with an optimistic
framework for human-AI collaboration,
feeling empowered with a renewed sense
of strategic importance.

ABOUT THE ENGAGEMENT

About James Taylor
James Taylor is an award-winning entrepreneur, author, host, and inspiring keynote
speaker on a global mission to unlock creativity, increase productivity and accelerate
innovation.


